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MISSION ACTION PLAN

The Parish of

St Cuthbert’s Wolves Lane N22

July 2006

To be a light on the hill and 

an oasis in the desert

Introduction

Our last MAP was drawn up in 1998. As a church, we will be celebrating our centenary in 2007 and so it was agreed that it was time to update our vision statement. 

Five sub committees have consequently met on a regular basis and the PCC recently decided that they should hold bi-monthly PCC/MAP meetings where there would be more time to discuss reports submitted by the MAP groups.

Following these meetings the PCC would then ensure that their vision, decisions and actions would be shared with the congregation by means of the Church magazine, the Church website, the weekly newsletter or by a PCC representative addressing the congregation directly on a Sunday morning.

It is recognized that in order for the MAP to be effective and meaningful, ownership is essential and all members of the church need to be made aware of the MAP, and encouraged to express their views through PCC members.

To this end, this new Mission Action Plan is our statement of intent, and by God’s grace and the comfort and sustaining power of His Holy Spirit our aims will be achieved

About Us

St Cuthbert's church, Wood Green (Haringey) is located in a multi-cultural part of North London, which the Church of England classifies as an urban priority area. Haringey contains some of the most deprived wards in the country.  

The congregation is multi-cultural reflecting the area, although with a bit older profile. Many of the members are on low or fixed income but nevertheless are very generous in their regular giving. There is a regular congregation of around 120 on Sundays, including around 40 children who use the church hall. 

As well as normal church activities the premises are used to provide space for the local community activities, mainly in the hall:

· Parent and toddlers group

· Fencing club

· Alcoholics Anonymous

· Cheer Leaders group

· Meetings of Allotment Society 

· Special events for the local church school

· Other Church groups

The main building was completed in 1906 and is a fine example of Edwardian church architecture. To the rear there is an old 1919 church hall.  We are in the process of raising funds to replace the hall; something that it is hoped will be achieved in the next 2-5 years.  

MAP groups

Our current active groups are:

Worship and Prayer

Children and Youth





People Care




Outreach




Buildings and Finance



We would like to add these groups sometime soon:

Nurture & Teaching

Communications

Worship 

· Continue to review our use of our newly introduced Common Worship booklet for Morning Prayer

· Explore more ways of using our computer projector effectively.

· New Youth minister to advise us on all-age worship and involve our youth in leadership roles.

· Ensure our young people are encouraged to be more involved in the Worship Band.

· Encourage every ethnic group to be represented in a leadership role.

· Maintain bi-monthly leadership meetings to share and develop ideas for improving Sunday services.

· To look at ways of encouraging and improving Evening Services, offering opportunities for more in-depth, spiritual teaching and worship.

Prayer

· Fill the vacant position of Prayer Coordinator, someone who has a heart for prayer and who will encourage us as a church to see how vital and important prayer is.

· Build up our weekly prayer group.

· Ensure time is allocated to prayer at our weekly home groups.

· Re-introduction of Prayer Request book, which can be used to share the needs of individuals during intercessions in Sunday services. Congregation to be reminded and encouraged to share their needs and blessings in the book.

M.A.P. Children and Youth Ministry

Mission Statement: Equipping children and young people to serve Jesus, making him known to others through the love of Christ.

Our desire at St Cuthbert’s is to bridge the gap between the community and the church. We are keen to see the Mission Statement become a reality for every child and young person we come into contact with, through teaching and discipline.  We hope the new appointment of our Community and Church Children’s and Youth Worker will enable us to expand this work at St Cuthbert’s, reaching more children and young people. To this end;

· Sunday Clubs currently run at St Cuthbert’s church usually cater for 40+ children and young people attending from age 3-18.  We are constantly looking to develop leaders from among adults and young people within our congregation. 

· Annual Holiday Club for children in school years 3-6.  This will run in conjunction with other local churches and schools. It will be an open invitation to the whole community, accommodating up to 200 children, depending on staff and facilities. The holiday club will include Bible teaching, games, art and craft.

· Discipleship Weekends Away.  A number of the young people have expressed an interest in our proposal to start weekend camps. These will be local camps, giving the young people a chance to grow spiritually and as a group, starting March 2007.

· Conferences: a combination of ‘in-house’ (i.e. a Leadership and Evangelism training course facilitated by n:flame) and outside conferences such as “Sorted” run by Capital Youthworks.  We aim to equip our young people to evangelise, being first grounded in God’s word and with a passion to see ‘His Kingdom Come’.

· Primary School work.  Every other week either the Vicar or the Youth Minister leads a Christian assembly in the local parish primary school. In partnership with Pathway Christian Education Project (www.pathwayonline.co.uk) we plan to lead assemblies and Bible Explorer lessons in more local schools.  Our aim is to bring God’s word alive in the classroom, and meet the spiritual and social needs of pupils in the school, e.g. anti-bullying lessons, starting 2009. 

· Secondary School work.  Continuing to work with n:flame we will be going into Haringey schools to lead lessons and assemblies, and facilitate lunchtime/after-school clubs; n:flame also runs workshops using drama as a medium, looking at subjects such as bullying and self-harm.  Our work with n:flame brings us into contact with thousands of young people across the borough. 

· After school clubs.  With plans to rebuild our church hall we would like to see facilities include a computer suite so that children and young people can come in and do homework (2012).

· Community Projects. The church has a strong understanding of the need to be active within the local community as, in times past, church has been seen as separate entity.  It is exciting to hear of church projects that are being run in different areas to benefit communities. As a church we aim to encourage our young people to get involved in projects such as collecting rubbish, cleaning up graffiti and supporting charities in fundraising. 

· Leadership training.  Drawing on local resources and support from the Diocese we aim to run annual Child Protection training for all our leaders and helpers, and we believe attendance should be compulsory. We feel it is important to run training sessions for our leaders and helpers throughout the year, the aim being to help them prepare and run effective Bible based sessions (Summer 2007).

Train a child in the way he should go, and when he is old he will not turn from it.

Proverbs 22:6

People Care 

· Introduction of Welcome Cards to be placed in the pews specifically for any newcomers to the church to complete with their details and interests in order for members of People Care MAP to contact, welcome and befriend. June 2006

· Plans to include further information request on the Welcome Cards to encompass spiritual and practical needs of the congregation. For example, ill health, grieving, loneliness, in need of a visit, prayer. September 2006.

· Social events for the whole church. Bring and Share type evenings to encourage new and current members of the church to develop friendships. Every two months.

· Annual arrangements for Spring Harvest break made available to the whole church. Yearly.

· Centenary plans for 2007 – a sub-committee has been set up to discuss suggestions from the congregation to celebrate our centenary and to implement the necessary arrangements for several social events throughout 2007. Now in operation.

· ALPHA course. Several courses have been completed during the past years. The next course will commence in September 2006.

· A follow-on nurture group was held in 2005, which now continues as a regular home group. It is anticipated that a similar group will follow the next Alpha course.

· Several home groups are in place including a youth and young peoples’ Bible Study Group, a daytime fellowship group and four evening fellowship groups. Aim to encourage more groups to develop. Action ongoing.

· Use of notice board within church to promote People Care, identify needs and particular requests. September 2006.

· More participation of younger members of church with sides persons duties to encourage deeper involvement in church life. To be arranged ASAP.

· Younger person representative in People Care to encourage involvement and to assist with other young people and children. Possibly 6 months time.

Future Vision

· The need to recruit new members to People Care, given the increasing pastoral needs of both church members and local residents within the Parish.

· Set up a rota system for regular visiting of the sick, hospitalized, housebound and lonely.  Introduce an escort system for hospital appointments; help with shopping, gardening and handyman jobs for those unable to do these for themselves.

· Pursue the possibility of youth representation on the People Care team with a view to mentoring young people within the church.  Such reps would be trained in the necessary counselling skills and work in conjunction with the Youth Minister.

· Initiate a simple luncheon club and/or coffee morning, held weekly, offering a friendly haven to non-church-going local residents and to the wider community.

· Develop a strategic plan together with other like-minded local churches in setting up a ‘soup kitchen’, advertising through local libraries and Benefits Offices.

· Harnessing the gifts, knowledge and experience of members (audit already commissioned) that may be used to offer support and nurture: such as law and finance; teaching/care and health; bereavement and singles; teenage help-line; refugee and asylum seekers (some already involved).

· Seek professional pastoral training for People Care members as appropriate.

Outreach 

· Our Home Groups and Alpha Courses continue to be a significant outreach for the church. 

· Several members of the Youth Home Group are from outside the church but attend because of relationships with youth group members.

· Several Mums and their children now attend church services regularly due to our recently formed Mums and Toddlers group. Spiritual and emotional needs are being met as most of the women are from the local community and have no church home.

· Congregational outreach continues as various members seek to meet the spiritual, emotional and physical needs of several asylum seekers who are attached to the church at various levels. 

· Some church members have continual involvement in Pray Haringey and the Haringey Peace Alliance, two initiatives of local churches in the Borough of Haringey.

· Members are involved on the Board of Trustees of local charities, one of which is the Church of England-initiated CARIS Haringey, a charity focused primarily on homelessness in the borough amongst women and children.

· St Cuthbert’s now has a partnership with ACTS 13 (Accelerating Cross-cultural Training and Service). ACTS 13 facilitated several training sessions on cross-cultural mission during Sunday evenings at the church.

Vision and Plan

Mission Statement: To build up small groups within the church, led by laity, for the purpose of developing spiritual maturity within the body and reaching out in evangelism into the community.

Plan of Action

· Building on the success of Parent and Toddler Group, St. Cuthbert’s Church will develop other avenues of outreach into the community (parish) using the existing church building as initial point of contact.

· Building on the success of Alpha, St. Cuthbert’s Church will invest in leadership training to increase the number of Alpha leaders.

· Utilizing the blessing of our current Youth and Children’s Worker, St. Cuthbert’s Church will partner other churches and organizations for the purpose of developing a strong base for prospective youth leaders using St. Cuthbert’s Hall as the venue (Le Training).

· The vision of the church is to expand the Tuesday morning prayer group (meeting at St. Cuthbert’s) for the purpose of increasing the prayer base of the church.

· The church will expand the current e-mail/text message prayer networks for the purpose of building up the body and supporting points of concern in the community.

· The Thursday Ladies Fellowship group continues to be a source of encouragement and challenge; and over the next five years, the vision of the group is to draw ladies from the local community through the natural networks of the members of the present group.

· Based on the numbers of local people coming to the church through Baptism, Marriage, bereavement and counselling, etc. St. Cuthbert’s will develop a visitation rota to follow up these families/ individuals in order to meet physical, emotional and spiritual needs in the community.

· Building on the success of the wide variety of guest speakers and special seminar and sermon series by David Daley, St. Cuthbert’s will invite other churches to participate in these initiatives.

· Through Pray Haringey and other Unity movements, St. Cuthbert’s will expand its participation with other churches.

· In order to enhance and develop ministry through small groups, St. Cuthbert’s will explore a relationship with CELLUK for consultation and guidance.

· Building on the success of previous seminars in Cross-Cultural Mission, St. Cuthbert’s will expand its relationship with ACTS 13, inviting other churches’ participation in workshops, seminars and activities, using St. Cuthbert’s as a base.

Buildings 

Vision: To provide and maintain facilities to support both the nurture of the existing church family and outreach facilities, ensuring we remain accessible to all and able to serve the community and each other.

Actions:

· Install new heating system – Achieved Q4 2006 – now we need to fund the cost over 3 years from our General Income & Expenditure.  This is currently accommodated within our 2007 budgets.

· Complete works to ensure easy access to church and new toilet facilities in line with legislation. During 2006 plans have been drawn up for the building works and David Hindle is assisting Malcolm McGregor in seeking external grants during 2007.

· Ongoing works to the Church building will be identified from Quinquennial reports and schedules of remedial action drawn up.  All works from the last quinquennial have been completed.

· Re-establish new hall committee to re-energise this project during Q1 2007.  It is recognized that St Cuthbert’s (and the surrounding community) needs new facilities.  Fund raising within the Church has been ongoing and we have successfully raised almost £70k.  We now need to move our fund rising to the external capital grant giving organizations to enable us to deliver the facilities.  The expected time frame for fund raising is probably 3 years with building works thereafter.

Finance


Vision: To promote a biblical perspective on giving and to encourage investment in God’s kingdom and work.

Actions:

· To appoint a new Treasurer and Free Will Offering officer – this has to be a prayerful priority for 2007 / Q1 2007.

· Increase giving from the congregation through structured teaching.

· We (John Hibbert) have been successful in obtaining external funding, alongside regular congregational giving, to fund the work and salary of our Youth leader for the next 4 years through to 2010.  We need to ensure that funding beyond this period remains an active consideration and a Group will be established in 2007 to ensure there is continuity of funding.

· Continue to maximize the tax reclaim through effective structured giving. Ongoing

· To balance the books each year. Ongoing.

Postscript

The Introduction to this booklet concludes:


“…this new Mission Action Plan is our statement of intent,

          and by God’s Grace and with the comfort and sustaining

  
power of His Holy Spirit, our aims will be achieved.”

But in practice, God’s purposes are worked by His faithful people yielding to His call and responding with positive action.  We have to say, like the little boy Samuel, when we hear the Lord’s call: “Speak, for your servant is listening” and then act upon His words; as Isaiah did, when he said:

“Here am I, send me!”

Leafletting can only be done when people actually go out and physically deliver the leaflets.  Visiting the sick and sending cards requires people to do this.  The Sunday Clubs and Youth Work need members of the congregation to lead and to help.

If any member of our congregation feels that have a particular skill, or a heartfelt desire to serve, or just a viewpoint that can help in moving this Mission Action Plan forward, then will they please offer their services to the Vicar or to any of the Church Officers.  The work of the church is not just for members of the Parochial Church Council, but for everyone who claims St. Cuthbert’s as their church.

May the Lord God bless you mightily in your work for Him.







